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PABOTAEM NAPAJUIENIbHO C BALLEM
KOMAH01 B EQUHOWN CPEAIE

AKWUT — aTo Bawa CneunannsmpoBaHHas opraHM3aumsa no
BbINYyCKy paboyein JoKyMeHTauum u BIM-moaenupoBaHuto.

Bawu [T bl/T"Allbl npuHUMaOT pelleHna — koMaHda «<AKAT»
nepeBoanUT nX B Revit, 0POpPMISET YEPTEXN N TOTOBUT
cneundukaumnn.

Henernpyinte pyTnHy Ham. Mbl MHTErprpyemMcs B Ball NMpoLEeCC Kak
BHELUHWIA NPOM3BOACTBEHHDbIM oTAen. PaboTtaemM «noa pnarom»
Ballen KoMNaHWKU: B BalUMX WTaMnax, Ha BallemM cepeepe. Bbl
nosily4aeTe roToBblM KOMMNEKT P, MONHOCTbIO COOTBETCTBYHOLLMIA
BalLMM cTaHaapTam (EIR/BEP).

dhokycupoBaTbCsl Ha 3apa4ax K/IMEHTA,
KaK Ha CBOUX CO6CTBEHHbIX!

MUCCuUs:
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YnpasnsemMocTb

Halum cneupanncTbl TOYHO BbIMOAHAOT
YKa3aHWA 3aKa34kKa, HO 1 NMPOABJTAOT
NPOaKTNBHOCTb MNMpeasaratoT Y1yHLLUEHNH,
eCln BNOAT BO3MOXHOCTb
OnTUMM3NPOBATb pPe3yribTarT.
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Mpo3payHOCTb U KOHTPOJIb

PerynsipHast OTYETHOCTb 1 KOHTPOSb
KayecTBa rapaHTUpPYHOT 3aBepLUeHne
NPOeKTa B CPOK.

NMNOYEMY Mbl — BALWU BbIBOP

@ |

OonbIT

CpeZHni CTaXk HaLLUMX NMPOEKTUPOBLLMKOB —

7 net. OHM 06nagatoT rNy6OKNMM 3HAHUSMM

Revit n BIM. [10CTOAAHHO COBEPLLEHCTBYHOTCSH
Yyepes NpoduIbHbIE KypCbl.

TexHunyeckas nogaeprxka 24/7

Haww I T-cneumanuctbl 1 BIM-
MEeHeKepbl BCEr[a Ha CBA3M, YTOObI
PELUMTb NHOBble TEXHMYECKME BOMPOCHI.

AKUT

%

M'mékocTb

Halum cneuyanncTbl MoryT patoTaTb
KaK yaaneHHo, Tak 1 Ha CTOPOHE KITMeHTa.
Mbl ONepaTUBHO 3aKpbiBaeM NMoTPEGHOCTM

B Kapax, AaXKe B YCITOBMSX CXaTbIX CPOKOB.

A©
MoBblleHNne KOHKYPEHTOCNOCOOHOCTHU

C HamMmu Bbl noJiydaeTe AOCTYM K JIyHLlWnM
cneynanncTtam, 4To YKper[eT Balln
no3nuni Ha pbiHKE.




BECLLOBHASl UHTEMPALUMA
B BALL PABO4YUU MPOLIECC

OnepaTuBHO BHegpsieMcs B paboune npoueccol
cyLlecTByloL,el KOMaHabl NpoekTa. PaboTaem
no sawum BIM-cTaHgapTamM 1 pernameHTam.

|_|pl/l HeobxoammocTu noanucbiBaeM NDA ansa obecnedeHms MakCMManbHOro YPOBHHA KOHd)I/ILI,eHLI,l/IaJ'IbHOCTl/I

MpoBOAMM CTapTOBOE COBELL|aHNE C OTBETCTBEHHBIMM yYaCTHUKaMM 3aKkasumnka A1s YyTOUYHEHUS TeKyLLei
CUTyaLnn, 06CY >KAEHMS 3aja4 KOMaH/Abl M onpefeneHns Hy>KHbIX KOMMETEHL A

AHanM3npyem TeXHUYECKOe 3aAaHue, ==+ PopmrpyeM NPOeKTHYIO rpynmy

MHDOPMaLMOHHbIe TpeboBaHus 3akasumka (EIR)  |--+ Monyyaem goctyn k BIM-cpege 3akasumka

- -+ PasBopaunBaem cBO 06na4vHyto IT MHDpacTpyKTypy
(yaaneHHble pabo4dme cTonbl, Revit-cepBepbl, akcenepaTopbl)
N HeobXoAMMOE NPorpamMMHOe obecneyeHmne

Mpon3BO MM BbIBOA KOMaH/b! HA MPOEKT 1 UX aJanTauuto

Kypvpyem paboTy rpynnbl C BblAayven exxeqHEBHbIX PE3YbTAaTOB 1M OTYETOB O NPOAENaHHOM paboTe.
O6ecneymBaeM TEXHNYECKYHO MOAAEPYKKY NpoeKTa 24/7

AKUT




TMBKUE ®OPMATDbI PABOTDI

Mo BALLUU 3AOAYHA

Ne1 MPOEKTHbIN

AYTCOPCUHT (FIX PRICE)

CyTb: Mbl 3a6vpaemM B paboTy OTAeSbHbI
pasgen (AP, KP, MOC), yacTb cekumm um
KOHKPETHbI 06 BEM TUCTOB.

+ MOJIHbIA LLUKN NMPOU3BOACTBA:
B LeHy BXOAMT NOAHATUE MOLENN,
oopMIeHNE YepTexel, BbIrpy3ka
crneundmKaumii n 0auH UTepaLMOHHbIN
Kpyr MpaBoK OT BaLLero I'Ma.

» COBJIIOAEHUE BEP:
Pa6oTaem CTPOro Mo Balum TpeGoBaHUsaM
K MHPOPMaLIMOHHOMY MOAETMPOBAHMIO.

Onnata: PuKcrpoBaHHaa CTOMMOCTb 3a aTar
paborT.

UpeanbHo Ans: PazoBoro CHATUSA MAKOBOK HarpysKku
nepes aKCrepTU30u Win Bbljaqelt «B CTPOKKY».

Bbl6epMTe MoAesib COTPyAHU4YeCTBa, KOTOpas

AKUT

noAXxoAuT Moj Ball 610[)KeT U CPOKU

Ne2: BblEJ/IEHHAA BIM-

KOMAH/IA MPOEKTUPOBLLUKOB
(TIME & HANDS)

Balu BHELHUIA NPOEKTHbIN OTAen.
MonHas uHTerpauunsa n NpAMoe ynpasneHue.

CyTb: Mbl 3aKpensisiem 3a BallMM MPOEKTOM rOTOBOE
3BeHO (Hanpumep, 3 ApxutekTopa + 2 KOHCTpyKTOpa).
OHM paboTaloT TONIbKO HaJ, BallMM MPOEKTOM

B peXkuMe 8 4acoB/LeHb.

+ MPAMOE YNPABJIEHUE:
3ajja4m CTaBuT Hanpsmyro Baw ITUI/TAM,
Mbl 06ecrneyYnBaemM TEXHUYECKOE UCTIONHEHNE,

* MAKCUMAJIbHAA TMBKOCTDb:
MeHsAnTe NPUOPUTETbl, BHOCUTE MPaBKy,
nepekntoYaiiTe St e ¢ Kopryca Ha Kopryc
6e3 nepecorfiacoBaHnsa CMETbI U J0rOBOPOB.

Onnara: ExxemMecsyHbIN N1aTex 3a pecypcbl
KoMaHAb! (Mo [oroBopy YCyr).

UpneanbHo ana: NTeTbHbIX U KDYMHBIX POEKTOB, COMPOBOXAEH S
CTPOMTE/IbCTBA M aBTOPCKOIO Ha30pa, YacTbIX M3MeHeH B T3.

PekoMeHAayeMblii BbI6OP

Ne3 TEXHUYECKWUE

BIM-CEPBUCDI

CYTbI PeleHne Y3KUX TEXHNHYECKIWX 3aaC,
HE Tpe6y+0|_|_u/|x NOrpy>eHnad B BECb MPOEKT.

* [lepesog crapbix DWG / PDF yeptexen B Revit.
* AkTyanusauus UCMOSHUTENBHOM MOAENN.

+ BIM-6ubnmoTexn: PaspaboTka
napameTpuyeckux cemeincTs (Revit Families)
nofA CTaHAapTbl BaLLei KOMAaHMW.

o Ayout n Konnmaumu: MNMposepka BalLnx Mogenen
Ha oLLINBKN, NepecedeHns n cooTBeTcTBME EIR.
TexHUYeCKNN HOPMOKOHTPOb.

+ [MoacyeT 06beMOB: Bbirpy3ska BeaoMOCTel
maTepuanos (VDR) 13 Mofenn Ans TeHOEPOB
N CMET.

Onnarta: CaenbHas.
UpgeanbHo ans: [oAroToBKY K TeHAepam (6bICTP bk

nozcyeT 06bemoB), CMETHbIX OTAENOB U CITy»K6 3akasymka.
CuTyaum, Korga Hy>XHO «MOYMCTUTb» MOJESTb MEPes CAaqem.



CPABHEHUE SKOHOMUKMW: LLUTAT vs KOMAHAA AKUT

Kak onTuMusauma HaknagHblIxX pacxonos nepekpbisaeT otcytcreme HAC.

CTATbA PACXO40B

®OT (3apnnara)

Hanoru v B3HOCHI

Pa6boyee mecTto 1 MO

Hanm n HR

Puckun npocTtos

A,D,MI/IHI/ICTpI/IpOBaHVIe

LUTATHbIA COTPYAHUK

(Baw odumc)

Oknapg

(NnaTnTe faxe npu NpocToe)

+43% K CyMME Ha pyKu
(HO®N, CoucTpax)

~400 000 P
(Oduc, MK, Revit, Server)

15-60 gHen
+ 3aTpaTtbl Ha pekpyTepa

OnnaynBaeMble OTMycKa,
60MbHUYHbIE

Hy>xeH BIM-meHenxep
ANA KOHTPOSA

KOMAHAA «<AKUT»

(BHewHMn ocuc)

Tonbko 3a akTU4eckm
oTpaboTaHHOe BpeMs / 06beMm

oP

oP
(Co6cTBeHHbIN cepBep AKUT,
MOLLHble paboune cTaHL MK, FOTOBblE
K TKenbiM Mmogensam (1GB+))

1-3 gHsa.
bes 3aTpaT Ha nouck

0 aHen.
becnnaTHaA 3aMeHa cneluanucTa

BkntoyeH Tumnug/
KoopguHatop ot AKUT

UTOr: Pa6oTa c AKUT cHMXXaeT onepaunoHHble pacxoabl npoekTa Ha 25-30%. 9koHoMusA Ha Hanorax ¢ ®OT, nuueHsusax MO

1 060pyA,0BaHNM NOMHOCTbIO NepeKpbIBaeT pa3HULy B cucTeMax Hanoroo6oxxeHus (YCH). Bbl nonyyaeTe YMCTOE CHUXKEHNE Ce6ECTOMMOCTMU.

AKUT



TEXHUYECKUWE KOMMNETEHL AU

U OMNbIT KOMAHbI

HALLU MHCTPYMEHTAPUN (HARD SKILLS) CTAHOAPTbI U AETAJIU3ALUA
R A AUTODESK YpoBeHb npopa6otku (LOD):
K Revit @I Renga A cyisp
I OcHoBHoOM coT: + LOD 300 - MpoeKTHas AoKyMeHTaLus
ALTODESK
A AUTOCAD ‘n“ i- NAVISWORKS + LOD 400/450 - Pabo4ast oKyMeHTaLMst
_ Vicnonbayem ckpunTbl Dynamo CraHpapTbl:
: Dvnamc M nnaruHbl (CoKpallaem pyTuH
I AsToMaTU3aUNS B "j*’ aimo Ha 30%). (copay PYTIRY « Ctporoe cobntoaeHne FOCT u CI.

* YMeeM unTaTh 1 BbINONHATL TpebosaHms EIR.

6 + Pa6oTtaem no BIM-cTaHpapTam:
Cpepa obLux | o1l AUTODESK ‘
I JAaHHbIX (Con): nl / P’J BIM 360 V ro MR croup dck (O

I PacueTbl: NLAL &) fpa-canp

LS Office 1L




PEAJIN30BAHHbIE KEACbI AKANT

KEWC Ne1. PEKOHCTPYKUUA 3HAKOBOI'O OB bEKTA KEWC Ne2. MACLUTABHbIN YXUJTOU KBAPTAJ
KYNbTYPHOIO HACNEOWA (MOCKBA) BU3HEC-KJTIACCA (200 000 M?)
* Cneumdumka: CBepXBbICOKAs MIOTHOCTb MHXEHEPHbBIX CETEN, + 3apayva: Pagpabotka P/l pasaena AP B cocTaBe MPOEKTHOM rpynnbl 3aKas3umka.

paboTa B YCOBMSIX MCTOPUYECKON 3acTPOMKM ('napsiLume’ kopnyca). - Pecypc: KOMaHIa Ma 5 apXUTEKTOROB 3a 3 aHA

| e PeapeBike P eien o A0 {OBMKC BIS B chme Revi  MMpouecc: MNonHasa nHTerpaums B cpefy 3akas4ymka (Revit Server / BIM 360).

*  CnoxHoctb: LOD 400. YBsA3Ka KOMMYHMKALMM B CXKaTbIX MPOCTPaAHCTBaX. PaboTa no »ecTKMM KoprnopaTiBHbIM BIM-cTaHaapTam.

PE3YJIbTAT: BbinyuieHa pa6o4yas fOKYMEHTauus 6e3 Koim3auii, npoigeHa PE3YJIbTAT: Cpauya o6bemMa B CpOK, NoAAep Kka BbICOKOro TeMna Bbigayu
npoBepka BIM-oTaena 3aka3uuka (ctaHgapT TOM-3 pesenonepa P®). AOKYMeHTaumun.

KENC Ne3. d)E}J,EPAJ'IbeIVI KYNbTYPHbIA OB BEKT KEWC Ne4. OB BEKTbI MPOMPAMMDbI PEHOBALIN (MOCKBA)

* 06bem: 25 000 m2. « 3apava: AyauT n gopaboTka fokymeHTaumm (MOC, AP).

+ 3apava: BIM-conpoBoyieHne CTpouTenbeTBa v akTyanusauma PO (AP n MOC). + Cneumdmka: PaboTa no cTaHAapTam KpynHenLero aesenonepa-3acTponLimka PO

y y WHOYCTpUanbHoOe AOMOCTPOEHNE).
« CyTb pa6oTbi: OnepaTvBHas KOPPEKTUPOBKA YepTexeit «Mo hakTy» CTPONKY, (MHRyGTD A ™ )

NPUBENEHVE AOKYMEHTALIMW B COOTBETCTBME C BO3BEAEHHBIMM KOHCTPYKLIMSIMMN. * Yto cgenanu: CHATWE 3aMedaHnil 3aKa3umka, yecTpaHeHne owméok B P/,
KOPPEKTMPOBKa Mof U3MeHeHus B T3.

PE3YJIbTAT: [JOKyMeHTauusi CAHXpOHU3MpOBaHa C peasibHOCTbIO, PE3YJIbTAT: BbicTpoe 3aKkpbITHe «ropsilLUx» 3afay v nepefaya B Npon3BoACTBO
06bEKT NOAroTOBNEH K caaye. paborT.

PABOTAEM Mo BIM-cTAHAAPTAM: [V GrOUP dcK



+
Mopkntounm aBTOHOMHYO BIM-rpynny AI(M-I
B Ballly cpeAy AaHHbIX 3a 48 yacoB

3AKPOUTE KAPOBbIU BOMPOC

M0 NMPOEKTY YXXE CEro4HA

YTO MMEHHO Mbl NMPEANIATAEM
(BUTPUHA PELLIEHUN)

FoToBble 3BeHbsA (CBO60AHDbIE CNOTbI Ha [Mecau)):

Mpynnbi AP, AU (Revit): BeayLumnii + 4 apxuTtexTopa.

(Cneunanusaums: XXunbe, KBaptuporpadus, MOlMbI).

Mpynnbi KP, KX (Revit, LIRA): BeayLimnin + 3 KOHCTPYKTOPA.

(Creumanusaums: ApMUMpoBaHmne, onanyeka, crneuundukaLimm, pacyeTbl).

Mpynnbi UOC (Revit): (KomnnekTyem nof 3agady npoekTa).

Ba>kHo: Haluv rpynnbl paboTatoT Kak aBTOHOMHO TaK M B CBSI3KE C
BaLLen KoMaHAoW. Ka)koe 3BeHO yNpaBAeTCa HallUM BHYTPEHHVUM
"Allom/T UIMom/Koop AnHaTOpOM Mo BaLLMM KOHTPOIeM. Bbl cTaBute
3afady — Mbl Cnefvm 3a AUCUMNIMHON 1 BblAaeM rOTOBbIV Pe3ynbTar.

NMOYEMY 3TO 3O PEKTUBHEE LUTATA:

—— YnpaBnsiemasi aBTOHOMHOCTb («YMHbI€ PyKu»):

Y Kaxon rpynnbl cBo Team Lead. Bbl cTaBuUTe 3agady
OOHOMY YEeNOBEKY — Mbl CaMW pacnpeaensieM padoTy,
MPOBOAMM BHYTPEHHN N HOPMOKOHTPOSTb. Bbl MonyyaeTe
YWCTbIV pe3ysbTaT, @ He MOTOK BOMPOCOB.

Hyneeoi1 nopor Bxoga:

Mbl He TpaT\M Balle BpeMs Ha 0byyeHne codTy 1 CTaHAapTaM.
KomaHaa rmy6oko 3HaeT TpeboBaHus EIR/BEP KpymnHen Lwumx
nesenonepoB PO (MWK, MP Tpynn, CamoneT, OCK).

PesynbTart: HTerpupyemcs B Ballly cpeay 06umx AaHHblx (COL)
W HaYMHaeM BblaBaTb JOKYMEHTALMIO B A€Hb NMOAMUCAH NS
ZoroBopa.

Mpo6nema puUCKOB U AeHer:

KoppeKTHbI AoroBop ycnyr. PaboTaem CTPOro

KOHMMAEH LMAaNbHO, NOA BalLMM 6peHaoM. Bbl mnatuTe TonbKo 3a
peaynbTaT. Hukakunx Hanoros Ha @OT, OTAYCKOB, 60bHUYHbBIX 1
MOKYMKW paboymx MEeCT.




HE XXOAUTE, NMOKA

AKNT

CPOKHU CI'OPAT.
Apxntektypa e« KOHCTPYKTUB
NH>XKeHepuna « TexHonorums KOHTAKTBI:
{ +7 (999) 988-77-91

Q) +7(495) 205-25-45

R www.akitplus.ru

N\ . % info@akitplus.ru
- A : X
., {
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